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OUTLINE 
Our self-assessment 

Priorities realignment 

Staffing realignment 

Communication and peer leaders 

Implications for campus work with new students 
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2012 2013 2014 2015 
JANUARY 
Shift in office culture 
 
APRIL 
Retreat: program outcomes 
 
SEPTEMBER 
Move from Enarson (Hale) to Lincoln 
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2012 2013 2014 2015 
JANUARY 
Retreat: program merit 
 
APRIL 
Brand conversation 
 
JULY 
Move from Lincoln to SAS building 
 
OCTOBER 
Retreat: office priorities 
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2012 2013 2014 2015 
JANUARY 
Priorities enacted 
 
MAY 
Retreat: assessment 
 
SEPTEMBER 
Retreat: communication 
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2012 2013 2014 2015 
JANUARY 
Retreat: peer leaders 
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ADVANCEMENT and STEWARDSHIP 
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ASSESSMENT and ANALYSIS 
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RETENTION 
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TECHNOLOGY and SYSTEMS-BASED SOLUTIONS 
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COMMUNICATION and MESSAGING 
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PEER LEADERS 
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COMMUNICATION 
and PEER LEADERS 
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U.OSU.EDU blog 
First Things First 
u.osu.edu/uofye 
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@OhioStateFYE 

twitter.com/ohiostatefye instagram.com/ohiostatefye vine.co/Ohio.State.FYE #new2osu 
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Orientation Leaders 

First Year Connections Team 

Buckeyes Beyond Ohio Activities Board 

Transfer Student Activities Board 
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Programs Operations Relationships 
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QUESTIONS for CONSIDERATION 
What are you doing to meet the needs of first-year students? 

How do you know if it is working? What is not working? 

What should you change about how you approach your work? 

What barriers or excuses are preventing you from improving or 
reinventing your first-year student strategy? 

What thoughts and feelings do you hope your work will evoke in 
first-year students? 


